
LEARNING FROM LEADERS
Presents: Fireground Tactics & Leadership 

With: John Norman (FDNY)

Sponsored by:

Morning Session: Leadership, Mentoring & Succession Planning 

Creating the Future of Your Organization which has been described as “almost a religious 
experience.” It covers topics of vital importance to all fire service leaders from company officer to 
Chief of Department and includes such topics as combat (fireground) leadership, ways to improve 
your leadership, making leaders of those around you, establishing and maintaining credibility, facing 
the new assignment, giving orders, enforcing discipline. 

Afternoon Session: Private Dwelling Fires 

This class focuses on the most common fire in America, fires in 1 and 2 family homes, or Private 
Dwellings. The class includes: 

• Introduction to the Scope of the Problem: Death and Injury Rates in P.D.s 

• Size-Up: The 13 Point Approach 

• Firefighter Survival Survey 

• Fire Behavior & Ff. Survival 

• Fire Attack: Hoseline Selection, Placement and Water Supply 

• Search and Rescue: Vent, Enter, Isolate and Search (VEIS) 

Emphasis is placed on developing tactics that can be implemented on the fireground under a variety 
of common, and not so common, conditions.

SOCAL: 04/26/16 
10601 Church Street #107, Rancho Cucamonga (CA) 

Register: redhelmettraining.com 

NORCAL: 04/27/16 
Chevron Research Auditorium 

100 Chevron Way: Gate 14, Richmond (CA) 
Register: firenuggets.com >> instructor bio <<
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