
LEARNING FROM LEADERS 
Presents: The Art of First Due 

With: Dave Dodson (Parker, Loveland, Eagle River, CO)

Sponsored by:

This 1-day class is a great follow-up for those that have attended the “The Art of Reading Smoke.”  
The class provides focus for fire officers that are tasked with rapid assessment as a first-arriving 
decision-maker at incidents.  It has been said:  “So goes first-due, so goes the incident.”  Our 
incidents are changing in scope, impact, and complexity – and so must our ability to rapidly survey and 
decide the right course of action when first arriving.  


This is not your TYPICAL size-up Class!  
1. Improving Your Rapid Decision-Making 

• Reading Buildings

• Reading Smoke (a brief review)

• Reading Risk (Capturing the “environment”)


2. The First-Due Decision Model 
• Inventory the Known

• Define the Risk

• Declare a Risk/Ops Mode


3. Scenario Practice

SOCAL: 10/18/16 
10601 Church Street #107, Rancho Cucamonga (CA) 

Register: redhelmettraining.com 

NORCAL: 10/20/16 
Pleasanton (CA) 

Register: firenuggets.com
>> instructor bio <<

http://www.redhelmettraining.com/Learning-From-Leaders.html
http://firenuggets.com/index.cfm?section=9&pagenum=272
http://www.firefighterclosecalls.com/sitecontent/index/page/Who
http://www.redhelmettraining.com/Learning-From-Leaders.html
http://firenuggets.com/index.cfm?section=9&pagenum=272
http://www.firefighterclosecalls.com/sitecontent/index/page/Who

